Directions and Template for an APR Action Plan: 
Reflecting on the unit’s APR Self-Study Report and the External Reviewers Report, the unit’s APR steering team develops an action plan using this action plan template. 
1) Provide three to five (3-5) specific objectives you plan to accomplish, with at least one objective in each of the following areas:
a. Student Learning and Success (e.g., improved instruction, assessment curriculum, student engagement, research, student engagement career development).
b. Resource Effectiveness (e.g., personnel, allocation of school or department funds, use of space, use of department resources)
c. Size and Type of Programs (e.g., development of new degree program, change in focus of program, grow enrollment in existing program, sustain enrollment in program, change in program delivery)
2) For each of the objectives listed in the action plan, provide the following information: 
a. Critical activities needed to meet these objectives, including who in the unit (or outside) is responsible for leading the activity, including the timeline for activity implementation. 
b. Progress benchmarks for each objective and associated critical activities for years 1-2 and 3-5. (Example: Develop committee and review PLOs by year 1, Update PLOs Curriculum map and Assessment Plan by year 2, Assess new PLOs during years 3-5).  
c. Intended outcomes for assessing each objective for years 1-2 and 3-5. (Example: Updated PLOs are loaded into the course catalog, year 1, a new assessment plan and curriculum map are developed and shared with program faculty, year 2, updated PLOs are assessed and reported on in AAAR during years 3-5).  
d. Process and timeline for assessing the progress, benchmarks, and intended outcomes.
e. Indicate the unit’s resources that will be allocated or reallocated to meet the objective.
3) Write a brief narrative that provides an explanation of each objective, how benchmarks will indicate progress, and how outcomes align with assessing the objective.  Make sure you use evidence from the Self-study or external report to explain why you selected the objective. 
Submit your action plan to the CAS Dean and the Vice Provost of Graduate Education if your unit has any graduate programs. CC: Jacqueline Long Jlong1@luc.edu, David Ensminger, densmin@luc.edu, and Rachel Shefner, rshefne@luc.edu, please also CC the Academic Program Coordinator, Rachel Penn rpenn@luc.edu
1) You will receive feedback from the CAS Dean and Vice Provost of Graduate Education if any objectives involve graduate programs.
2) You will work with the CAS Dean and Vice Provost of Graduate Education to revise the action plan as needed.
3) CAS Dean will submit an approved action plan to the Office of the Provost for review.
4) A meeting will be set up with the Office of the Provost to discuss the action plan.
a. If no changes are required based on the meeting with the Provost, the plan will be approved. 
b. If changes are required based on meeting with the Provost, you will work with the CAS Dean and Vice Provost of Graduate Education to revise the action plan as needed.
c. CAS Dean will submit a revised action plan to the Provost for approval. 
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	Other Objectives: List any additional objectives no related to the above categories (Optional) 

	


	
	
	
	
	

	Brief narrative about objective:



Additional Narrative relevant to carrying out action plan (if needed): 

Once you have approved the action plan, please indicate the date approved below.
Approved by CAS Dean-Date:
Approved by Vice Provost of Graduate Education- Date:
Approved by Provost- Date:
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------*For use only if the provost has requested revisions to the action plan*
Approved by CAS Dean-Date:
Approved by Vice Provost of Graduate Education- Date:
Approved by Provost- Date:


